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	APPLICATION PROCESS AND TIMELINE

	ACTIVITY
	DESCRIPTION
	DATE

	Application Release
	The Community Action and Pride (CAP) Application is currently available at the front desk of: 

Neighborhood Development Center

1601 Foxworthy Avenue

San Jose, CA  95118

Note: This is a field office, so please call first to ensure that someone will be available to hand out the application 

@ 408-723-4114.

Applications can also be downloaded from the internet at: http://www.strongneighborhoods.org/neighborhooddevelopmentcenter.htm
	12/14/09

	Application Workshops
	The workshop is designed to review the application packet. Attendance at one of these workshops is highly recommended for all neighborhood associations. Questions will be answered and training on how to fill out the application will be provided.  Spanish and Vietnamese translation available if requested as part of reserving a space at these workshops.

Location:


Neighborhood Development Center 


1601 Foxworthy Avenue 


San Jose, CA 95118


Location:



Neighborhood Development Center



1601 Foxworthy Avenue



San Jose, CA 95118


Location:



Capitol Park


Peter Pan Wy @ Bambi Ln



San Jose, CA 95116
Please call the Neighborhood Development Center to sign-up @ 408-723-4114 or email alex.ruvalcaba@sanjoseca.gov


	Saturday,
01/09/10
10am-12pm

Thursday,

01/14/10
6pm-8pm
Thursday 01/21/10 6pm– 8pm

	Application Inquiries
	All inquires to application must be submitted in writing via email or fax to the NDC by February 10, 2009. 

Questions should be directly related to the application

Email: Alex.Ruvalcaba@sanjoseca.gov

Fax: 408-264-2359

Any City response to this request will be made in the form of an addendum and will be posted online at http://www.strongneighborhoods.org/neighborhooddevelopmentcenter.htm
All addenda shall become part of this Application.
	

	Deadline for Submission of Applications

Deadline for Submission of Applications

(continued) 
	Completed applications must be received either in person or mail by Friday, February 12, 2010, AT 5:00 pm: 

City of San José

Neighborhood Development Center

1601 Foxworthy Avenue,

San José, CA 95118

NOTE: STAFF WILL NOT REVIEW APPLICATIONS PRIOR TO THE SUBMISSION DEADLINE.

No applications will be accepted after this deadline. 

Submit one (1) original Application Packet and six (6) copies. Original application may be single sided or double sided. All copies should be double sided and stapled. Be sure to include the Application Cover Sheet and all requested Attachments.

FAXED, EMAILED, POSTMARKED, LATE OR INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED.


	5:00 PM

02/12/10

	Notification Letters
	Notification or award letters will be emailed, with a copy sent by U.S. Mail, to the contact person listed on the Cover Sheet of the application. Applicants are responsible to ensure that their email and location address on file are current and accurate.
	Week of 

March 22, 2010

	Appeals Process
	Applicants wishing to appeal the award decision must declare their concerns in writing within 10 business days of postage stamp date of notification of funding determination. Applicant may submit a written appeal stating items being appealed and the reason why the funding decision should be reconsidered. The CAP Committee will review the appeals and forward a recommendation to the Deputy City Manager.  The decision of the Deputy City Manager is final and will be communicated in writing to the applicants within 10 business days after receiving the CAP Committee’s recommendation.

Letters of appeal must be submitted and received in person or mail by 5:00 pm on the due day and must be addressed to: CAP Grant Appeal.

City of San José 

Neighborhood Development Center

1601 Foxworthy Avenue

San José, CA, 95118

NO LATE APPEALS WILL BE ACCEPTED


	Week of

May 3, 2010

	Grant Agreement Development Begins
	Memorandum of Understanding (MOU) / Grant agreement development and execution period begins. 

THE DEADLINE TO SUBMIT YOUR SIGNED MOU IS 45 DAYS OF ISSUE OR YOU WILL FORFEIT FUNDING

	Week of 

May 17, 2010

	Grant Award Check Distribution
	Checks will be available 14 business days after full execution of each grant agreement
	July 2010

	CAP Cycle 24 Activities Begin
	Activities funded in CAP Grants, Cycle 24 must take place between July 1, 2010 and June 30, 2011
	July 1, 2010


	General Information


A.
PURPOSE STATEMENT

The City of San José is committed to the strengthening of neighborhoods.  The City believes that the power to transform neighborhoods and to shape the future of our neighborhoods lies in strengthening the civic participation of individuals.  The mission of the Community Action & Pride (CAP) Grant Program is to promote the development of new and/or healthy and self-reliant neighborhoods by supporting residents to:

· unify for action,

· actualize their collective power, and

· create community-based solutions to meet the long-term physical, social, and economic challenges of the neighborhood.

With this in mind the CAP program provides financial support to offset the cost to resident based groups that:

· conduct activities that build or strengthen the neighborhood organization,

· organize neighborhood projects to improve conditions, or

· organize and conduct activities that address issues important to neighborhood quality of life

B.
CAP GRANT COMMITTEE

The CAP Grant Committee is comprised of representatives from the following agencies:
· City of San Jose Code Enforcement
· Community member (2)
· Neighborhoods Commission
· Community Foundation of Silicon Valley

· Our City Forest

· Member of a City of San Jose Commission

· Strong Neighborhoods Initiative Staff Member
The CAP grant committee members are professionals in their field and serve to:

· Facilitate the development of CAP policies and procedures

· Develop Eligibility activities and funding priorities

· Determine Eligibility Criteria of applicants (note: this is done by CAP staff, not committee).

· Approve the grant making process based on recommendation of staff

· Review and rate all applications in preparation for funding allocation meetings.

· Attend funding allocation review meetings and make recommendations to CAP staff.

C.
GRANT AMOUNT REQUESTS

Minimum grant request: $500

Maximum grant request: $15,000 

D.
PUBLIC RECORD

Responses to this Request for Proposal (RFP) become property of the City of San José and shall become a matter of public record.


E.
Addenda and Interpretation

The City shall not be responsible for, nor bound by any oral instructions or interpretations or explanations issued by the City or its representatives. Should discrepancies or omissions be found in this application or should there be a need to clarify, requests for clarification should be emailed to alex.ruvalcaba@sanjoseca.gov, or faxed to 408-264-2359 before 

April 11, 2010 at 5:00 p.m.

Any City response to this request will be made in the form of an addendum and will be posted online at http://www.strongneighborhoods.org/neighborhooddevelopmentcenter.htm 
All addenda shall become part of this Application.

	PART I

Entry Criteria


A. ELIGIBILITY

To be eligible for a CAP grant, you must meet each of the following criteria:

· Your organization must be an eligible applicant;

· You must propose an eligible activity; and

· You must be able and agree in writing to comply with the grant requirements.

B. Eligible Applicants

To be eligible to apply for CAP funding, your group must be neighborhood-based, located within the City of San Jose, and involve resident volunteers living in the neighborhood and meet the following conditions:

· Be a neighborhood association, property owner association, or a tenant association with a record of resident participation, which operates, free of charge, working to improve the neighborhood (refer to Section C for definition); or a group of residents who are interested in forming a neighborhood association.
In addition all Applicants must:

· Have an open bank account in the name of the association; or have a Fiscal Agent with an open bank account in its name that has agreed to the terms in form F (pg.25).

· Turn in a list of Board Members and a copy of the By Laws or minutes to the last meeting. Organizations without active Board members will be deemed to be an inactive organization and not eligible for a CAP Grant.

· It is highly recommended that you have a representative from the neighborhood association attend one of the CAP application workshops.
C. Neighborhood Association / PROPERTY OWNER ASSOCIATION DEFINITIONS

· A Neighborhood Association is a voluntary organization of residents within the city of San Jose in the same area (for the purposes of this application street, creek, or other physical boundaries defined by the group are considered to be an “area”) who work together to improve and maintain the quality of life in the neighborhood.  This does not include business owners or people who work in the area.
· Property Owner Associations are eligible if they are working closely with their tenants, including them in meetings and project planning.  This grant will fund items and activities that build community cohesion; it will NOT fund items that are the owner’s responsibility, such as physical improvements.

D. INeligible applicants

The following entities are NOT ELIGIBLE to receive CAP funding:

· Government Agencies

· Non-profit businesses and business associations who do not fit the definition of a neighborhood association or property owner association as defined in Section C above.

· Private for-profit businesses, business associations, neighborhood business districts, and corporations,

·  Applicants with outstanding or incomplete CAP grants from cycles 22 and older.
· Applicants with funded CAP grants in cycle 23 are eligible to apply; however, disbursement of any funding in cycle 24 will be contingent on all reporting and class requirements of cycle 23 are complete at the time of funding as agreed in the Memorandum of Understanding.  Any exceptions must be approved by Deputy City Manager or his/her designee on a case-by-case basis.

	PART II

Eligible Services


A.
ELIGIBLE ACTIVITIES/ITEMS
Eligible activities/items strengthen or build community within the goals of the CAP program (See page 5 for CAP purpose statement).

This may include, but are not be limited to, items/activities such as:

· Newsletters;

· Neighborhood cleanups and celebrations;

· National Night Out (national public safety and community building event held annually on the 1st Tuesday of August);

· Dumpster Days;

· Public safety activities;

· Cultural events;

· Community projects involving youth; 

· Family Giving Tree Event (expenses for event only, not for the contribution to the Family Giving Tree);

· United Neighborhoods of Santa Clara County Membership Fees (Please note that UNSCC covers regular meeting insurance with a paid membership);

· Special events insurance-limited to a maximum of $175 per event;

· Association web pages;
· Rental fees for event equipment excluding power tools;

· Post Office Box rental and voice mail box; 
· Refreshments at neighborhood association meetings or events which are open to the public (closed meetings, events not open to the public, and Sit Down Dinners at Restaurants are excluded); Prepared food from restaurants is limited to $6.00 per person and a sign in sheet should be available upon request if restaurant receipts are used for reporting.
· Special event or neighborhood association shirts; (Price limit $6 shirt);
· Disposable cameras/film (for special events only); and
· Banners.
B.
Ineligible Activities/Items

CAP Grant funds may not be used for the following activities or items:

· Purchase of computers, software, cameras, gardening tools or equipment, or any other permanent equipment;
· Facility use fees for regular association meetings;

· Hiring of contractors 

· Salaries, or hiring of personnel to assist in the project;

· Transportation costs or admission fees;

· All items that will be gifted to residents with the exception of T-Shirts (limit of $6 per shirt), and recognition gifts which are limited to certificates and plaques up to $25.00;

· Fiscal agent fees;

· IRS or government fees;

· Ongoing Bank fees;

· Neighborhood association insurance for regular meetings is ineligible; (this insurance can be obtained through membership in the United Neighborhoods of Santa Clara County);

· Political campaigns; 
· Plants or improvements to property for individual property owners, businesses, or non-profits;

· Permanent playground equipment;
· Any activity with a religious message or theme; or

· Contributions to the Family Giving Tree or any other charitable organization.

· Alcoholic Beverages

Landscaping projects.  (Landscaping projects may be funded through the Keep San Jose Beautiful Beautification Grants.  Grant Applications are available at www.sjbeautiful.org or by calling (408)723-1574.)

	PART III

Grant Requirements


a.
Neighborhood Resources

Applicant groups are expected to invest some of their own resources in the form of volunteer labor, cash, or donations from outside sources.  

· Volunteer labor is valued at $22.79 per hour.  Skilled trained labor may be valued at its prevailing cost rate.

· Applicants being funded for the first or second time must contribute a match of at least 25% of the total amount requested from CAP.

· Applicants being funded beyond the second time must contribute a match of at least 50% of the total amount requested from CAP.

· Property Owners Associations must contribute a match of at least 50% of the total project cost.

B. NEIGHBORHOOD ASSOCIATION BANK ACCOUNT

Applicants must have (in the name of the neighborhood association) an open and operational bank account by the application due date.  Applicants must be able to provide proof of the bank account, such as a deposit slip, bank statement or voided check. Applicants without a bank account may apply through a Fiscal Agent who has a bank account and is willing to accept fiscal responsibility for the grant.
C. LIST OF BOARD MEMBERS and COPY OF BY-LAWS

Applicants must submit a list of active Board Members; and a copy of the By Laws or minutes to the last meeting of your neighborhood group/organization with the application.

D.
NEIGHBORHOOD ACADEMY TRAINING

If your neighborhood group receives a grant from the CAP Grant Program, a representative of your group is required to attend four (4) Community Leadership Academy classes.  These training classes are held monthly and are an opportunity for your group to develop strong and successful leadership skills. The requirement can also be met if four members of your group attend classes. There is no charge to your group to attend these classes and you do not have to complete this requirement prior to beginning your project.  Grantees completing all 4 classes will receive a certificate of completion during the term of the grant.  Non-completion of this requirement will impact eligibility for future CAP funding. 

E.
MEMORANDUM OF UNDERSTANDING 

If awarded a CAP grant, two representatives from your group must sign a “Memorandum of Understanding” (MOU) describing the funded project and terms of the grant. By signing the MOU, grantees agree to adhere to the grant requirements. Project must be completed within the term of the MOU. It is expected that grant recipients for this CAP Cycle 24 will commence the projects in July 1, 2010 and complete the projects by June 30, 2011. The Deadline to submit your signed MOU is 45 days of issue or you will forfeit funding.
F.
GRANT AWARD CHECK

Your grant award check will be valid for 90 days after the date of issue; you must cash the check within this time period.  If check is not cashed before it expires, the grant award will be considered forfeited and funds will be returned to the City.

G.
CHANGES TO AGREEMENT

If, after being awarded a CAP grant, your association would like to make major changes to the funded project (e.g. use your grant funds for any item not listed in your Memorandum of Understanding, or retain unexpended funds for another purpose) you must submit a “Change Request” to the CAP program. A major change is one that cumulatively modifies a budget by more than 10% of the total grant amount, or materially changes the scope of the original grant request. When a change to a scope of service is proposed, it must reflect an eligible activity.  Changes to items included in the Memorandum of Understanding that are less then 10% of total budget do not require submittal of the “Change Request”, but is highly recommended that grantees receive confirmation from staff that their changes are eligible.  Staff will review change requests with final approval by the Deputy City Manager or a designee.  

Change requests may be submitted at any time prior to 30 days before the final grant report is due. All activities must be completed within the term of the grant unless a grant extension has been approved.

H.
GRANT EXTENSION

Extension requests must be submitted in writing and will be reviewed by staff with final approval by the Deputy City Manager or a designee. 

Each grantee will be considered for one (1) extension per grant award, limiting the extension to six months. If a current CAP grant recipient has not fulfilled the CAP requirements or completed the funded project(s) within the approved time frame, the recipients grant application will not be considered for the immediate grant year. Grant extensions must be submitted prior to June 30, 2010 to staff and approved before spending of funds occurs after the June 30, 2011 deadline.

I.
MID YEAR GRANT REPORT

Grantees must complete a Mid Year Grant Status Report.  The report will cover the first six months of the grant, from July 1, 2010 through December 31, 2011 and will be due no later than January 29, 2011. Non-completion of this requirement will impact eligibility for future CAP funding.

A class will be provided through the “Community Leadership Academy” to train recipients on how to complete this report a month before it is due and is highly recommended.  Advertising of this class will be posted online at http://www.strongneighborhoods.org/neighborhooddevelopmentcenter.htm
J.
FINAL GRANT REPORT 
All Grantees must complete a Final Grant Report upon completion of the project by June 30, 2011.  Legible copies of receipts for all expenses MUST accompany the Final Grant Report (please do not submit original receipts).  Ineligible expenses and expenses not accompanied by a receipt must be reimbursed to the City. The final report must be submitted no later than
July 31, 2011.

A class will be provided through the “Community Leadership Academy” to train recipients on how to complete this report a month before it is due and is highly recommended.  Advertising of this class will be emailed to recipients.
K.
NOTICE OF CITY OF SAN JOSE FUNDING

All publications created for the CAP Grant funded project must include a statement acknowledging that the program was funded through the City of San Jose.  This includes flyers, brochures, banners, newsletters and web pages. 

L. PERMISSION OF PROPERTY OWNERS

Before changing the condition of any property, grantee must obtain the written permission of the property’s owner.  Performing work on City owned property requires your plans to be reviewed by the Department of Public Works or appropriate department.  Grantee is responsible to acquire any permits/permissions before any work can be done on city property.  The grantee is responsible for the amount of time required to get a permit, and should be aware that this process can be quite lengthy depending on the department.  In the event that the owner’s permission is not granted, you agree to return your grant award to the City, or modify the scope of your project and obtain City’s approval through CAP program staff.

M.
BACKGROUND CHECKS AND TB TEST
State law prohibits hiring employees or volunteers who will have supervisory or disciplinary authority over minors who have been convicted of any offense identified in California Public Resources Code section 5164.  Consequently, applicants may be required to have fingerprinting and background checks, FBI background or equivalent national database background checks acceptable to the city, on such employees or volunteers.  Applicants may also be required to comply with the TB testing requirements set forth in section 5163 of the Public Resource Code for employees or volunteers who provide services which require contact with children or who provide food concessionaire services or other licensed concessionaire services in that area.  Programs involving services to the frail and elderly may also require background checks.

	PART IV

Application Instructions


Completed applications must be submitted either in person or mail by 

Friday, 2/12/10, AT 5:00 pm: 

City of San José

Neighborhood Development Center

1601 Foxworthy Avenue

San Jose, CA  95118

No applications will be accepted after this deadline. 

Submit one (1) original Application Packet and six (6) copies. Original application and copies may be single sided or double sided and stapled. Be sure to include the Application Cover Sheet and all requested Attachments.

FAXED, EMAILED, POSTMARKED, LATE OR INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED.

REQUIRED COMPONENTS

FORM A – Cover Sheet 

The Cover Sheet must be completed and submitted with the proposal. 

FORM B - Narrative 

The Narrative section contains questions that must be answered within the stated page limits. Include the question you are answering along with each response. You are strongly encouraged to type your answers, using no less than 12-point font. Please label each page of the narrative section with the name of your organization and the page number at the top. 

FORM C - Budget  

The Budget page must be submitted with the proposal. Applicant groups are expected to invest some of their own resources, either in the form of volunteer labor or cash from outside sources.  

Volunteer labor is valued at $22.79 per hour.  Skilled trained labor may be valued at its prevailing cost rate.

•
Applicants being funded for the first or second time are required to contribute a match of at least 25% of the total amount requested from CAP.

•
Applicants being funded beyond the second time are required to contribute a match of at least 50% of the total amount requested from CAP.

•
Property Owner Associations must contribute a match of at least 50% of the total project cost.

The budget must include an itemized breakdown of how the grant funds will be spent, if approved.

*EXAMPLE 

	Activity
	Projected Attendance
	CAP Request
	Applicant Matching Funds Contribution (include volunteer hours)
	Total Budget

	Example
	
	
	
	

	1.
Dumpster Day
	25 homes
	
	
	

	
Dumpsters ($500 x 2)
	
	$2000
	$1000
	$3000

	
Volunteer Labor 


(25 people x 3 hours each)
	
	
	                                                $1,200
	$1,200

	2.
Food for Celebrations
	150
	$300
	
	$300

	3.
National Night Out
	150
	
	
	

	
Food
	
	$650
	$150
	$800

	
Flyers
	
	$100
	$40
	$140

	
Event insurance
	
	$250
	
	$250

	4.
12 Newsletters
	
	$600
	$1,120 in volunteer labor (5 people x 14 hours each)
	$2,370

	TOTAL BUDGET
	
	$4,585
	$3,560
	$8,145


* This is only an example, not actual numbers
FORM D – Schedule of Activities

The Schedule of Activities must be submitted with the proposal. Your group must delineate the activities and timeline for completing the proposed project(s). The term of the CAP agreement will be July 1, 2010 – June 30, 2011. 

FORM E – Certification and Assurances

Two (2) authorized neighborhood association representatives must sign this form.

FORM F - Fiscal Agent Statement of Responsibility Form 

If your group is applying through a Fiscal Agent, you must attach a signed copy of the Fiscal Agent Statement of Responsibility Form.

ATTACHMENT 1 – Proof of Bank Account

Applicants must provide proof of the bank account, such as a recent deposit slip, recent check or a recent bank statement. Neighborhood Association name must be imprinted on the check, deposit slip or bank statement.
ATTACHMENT 2 – List of Board Members 

Providing a list of board members on the supplied form is required.

ATTACHMENT 3 – Copy of By-Laws or minutes from last meeting 

Provide a copy of the By-Laws or minutes from the last meeting of your Neighborhood group/organization is required for acceptance of all application.
OPTIONAL 
Newsletters, press clippings, photographs, or neighborhood plans (no more than 3 items)

	PART V

Forms 


FORM A – Cover Sheet – Required

FORM B – Narrative – Required 

FORM C – Budget – Required

FORM D – Schedule of Activities – Required

FORM E – Certification of Assurance – Required

FORM F – Statement of Fiscal Responsibility – If Applicable
	FORM A – Cover Sheet 


CAP Grant Application

Name of Association: 
Amount Requested: $


Project Name: 



City Council District: 
SNI Area (if applicable): 


Contact Person: 
Phone: (Day) 
 (Evening) 


Address: 
City: 
Zip: 


Email: 



Treasurer or Person Responsible for Administering CAP Grant: 


Treasurer’s Phone: (Day): 
 (Evening): 


Name of Agency Acting as Fiscal Agent (if any): 



Fiscal Agent Contact Person: 
 Phone: 


Email: 



CAP Funding History:



Cycle 

Year 

Grant Amount $

Completed 
 yes 
 no


Cycle 

Year 

Grant Amount $

Completed 
 yes 
 no


Cycle 

Year 

Grant Amount $

Completed 
 yes 
 no

Incomplete proposals will not be accepted.

	YES       NO
	COMPONENTS CHECKLIST 

	Required

	
	Form A
	Cover Sheet

	
	Form B
	Narrative

	
	Form C
	Budget

	
	Form D
	Schedule of Activities

	
	Form E
	Certification and Assurances with two signatures

	
	Attachment 1
	Proof of Bank Account 

(Neighborhood Association or Fiscal Agent)

	
	Attachment 2
	List of Board Members on supplied form.

	
	Attachment 3
	Copy of By-Laws (or minutes from last meeting)

	If applicable

	
	Form F
	Statement of Fiscal Agent Responsibilities Form

	
	
	Optional

	
	Optional
	Newsletters, press clippings, photographs, or neighborhood plans (no more than 3 items)


FOR OFFICE USE ONLY

Date rec’d 

Staff Initials 
 
Proposal # 


	FORM B – Narrative 


Application Questions

1.
Please complete the following short questions:

What are your group boundaries (i.e. streets, landmarks, etc) defining your neighborhood. 


How many persons/households are in your neighborhood? 


How many members do you currently have? 


List the name(s) and address (es) of person(s) involved in the completion of this application 


Describe briefly some success your group has achieved and how it has helped to build your group and make your neighborhood stronger. 


Page Limit: 2 pages for answers to each question; #2 through 4
2.
In your own words, please describe:

· What you see as the most important needs/issues to be addressed in your neighborhood.

· Each project/activity that you are planning and how that addresses your neighborhood needs/issues.

· The roles that your group members played in the formulation of the above projects and goals.
3.
Provide details of how you expect to implement the proposed activities and the role the community will have to successfully complete the project(s).

4.
Describe how you will measure the outcome of the proposed activities. For example, how will you document improved neighborhood conditions, or keep track of the increase in number of residents involved, (i.e. surveys, sign-in sheets, before and after pictures). 
	FORM C – Budget


Name of Association/Organization: 


Project Name: 


Name of Person Developing Budget: 


Name of Person Supervising Budget Implementation: 


	Activity
	Projected Attendance
	CAP Grant Request
	Applicant Matching Funds Contribution

(include volunteer hours)
	TOTAL Budget

	
	
	
	
	

	
	
	
	
	

	
	
	 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL BUDGET
	
	$
	$
	$


LIST ACTIVITES BY PRIORITY FROM TOP TO BOTTOM. THE FIRST ACTIVITY LISTED SHOULD BE YOUR TOP PRIORITY, TO ASSIST THE CAP COMMITTEE

	FORM D – Schedule of Activities


	MONTH AND YEAR
	ACTIVITY
	PERSON RESPONSIBLE

	
July 2010
	
	

	
August 2010

	
	

	
September 2010

	
	

	
October 2010

	
	

	
November 2010

	
	

	
December 2010

	
	

	
January 2011

	
	

	
February 2011

	
	

	
March 2011

	
	

	
April 2011
	
	

	
May 2011
	
	

	
June 2011
	
	


	FORM E – Certification and Assurances


The applicant shall conduct the activities/items proposed in accordance with the city’s 2010-2011 Community Action and Pride Program. The applicant makes the following assurances.  The neighborhood association shall:

1) Be in compliance with all local laws, ordinances, codes, regulations and decrees;

2) Submit in a timely manner such program and financial reports as are required by the city to monitor the performance of the project;

3) Appoint one director of the project who will be responsible for the administration of the project; 

4) Comply with the guidelines set forth in the grant requirements; AND

5) Notify the city of any changes in the officers and contact information (including phone numbers) of the officers within 15 days of the change 

This application and the information contained herein are true and correct and complete to the best of my knowledge. 

(SIGNATURE OF 2 NEIGHBORHOOD REPRESENTATIVES REQUIRED)

	DATE:
	
	
	
	

	
	
	
	
	Name of Neighborhood Association 

	
	
	
	
	

	BY:
1)
	
	
	

	
	Authorized Representative

(Signature, Title)
	
	
	Print Name of Authorized

Representative Here

	
	
	
	

	
	Address of Representative
	
	
	Telephone Number of Representative



2)

	
	Authorized Representative

(Signature, Title)
	
	
	Print Name of Authorized

Representative Here

	
	
	
	

	
	Address of Representative
	
	
	Telephone Number of Representative


	
	
	
	
	

	
	
	
	
	

	FORM F – Statement of Fiscal Agent Responsibility 


Community Action and Pride Grant

Fiscal Agent Statement of Responsibility

Grant Cycle: 24
NAME OF ASSOCIATION/ORGANIZATION: 

NAME OF FISCAL AGENT: 


FISCAL AGENT CONTACT PERSON: 


ADDRESS: 


PHONE: 
 EMAIL: 


By agreeing to act as the fiscal agent for the above-named CAP Grantee, I agree (on behalf of my organization) to be fiscally responsible for the funds awarded to Grantee by the City’s CAP grant program.  I agree to abide by all CAP Grant guidelines and requirements, of which I have received a copy.  I affirm all funds will be used for the purpose for which the grant was made.  I agree to be responsible for returning any grant funds which have been expended inappropriately, or which are not supported by a receipt.  Any funds remaining at the end of the project will also be returned to the City in a check made payable to UNSCC.  I also understand that CAP funds are not to be used to pay fiscal agent fees.

Signature of Fiscal Agent
Date

Name of person signing on behalf of Fiscal Agent
Title

Name of first person signing on behalf of GRANTEE
Title

Name of second person signing on behalf of GRANTEE
Title

Attachment 2

Community Action and Pride Grants

Board of Directors
Neighborhood Association (GRANTEE) Name: ____________________________________ 

President


Home Address


Phone/Email


Vice President


Home Address


Phone/Email


Secretary


Home Address


Phone/Email


Treasurer


Home Address


Phone/Email


Copy of Bylaws or copy of Minutes of last meeting must be attached. If omitted from the application, your application will be deemed ineligible.

	PART VI

EVALUATION CRITERIA


Applicants will be evaluated on how well they meet the following:

A.
Eligibility. Applicant and proposed projects must meet all eligibility criteria as outlined above.  
B.
Leverage.  Applicant must provide the appropriate amount of a matching leverage or volunteer labor (25% for first and second time funded, 50% after that).  Property Owner Associations must contribute a match of at least 50% of the total project cost.
C.
Duplication.  Are there other funding sources more appropriate for the type of projects being proposed?  Do the proposed projects duplicate a service regularly performed more cost-effectively by the City or another organization within San José?

D.
Alignment with Purpose Statement.  The proposed project is consistent with the Purpose Statement (included on page 5).  
E.
Needs/Issues.  Does the applicant identify neighborhood needs/issues?  Do the proposed projects/activities address those needs/issues?

F.
Project Feasibility.  In evaluating each application, the following items will be taken into consideration:

-
Project Management: Is there a suitable and specific plan in place?
-
Budget: Is the amount of funding requested appropriate for the proposed projects; sufficient and not excessive? 

-
Previous Project Experience: If previously funded by CAP or any other City of San Jose grant program, how successful was the group in completing the project?
G.
Community Involvement.  Were residents involved in planning the proposed projects?  Will residents be involved in the implementation of the projects?  Do the proposed projects aim to bring residents together to solve problems and take greater control of their neighborhood?  

City Manager’s Office
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